Gull Lake Little League
PO Box 310, Richland, M| 49083

GLLL Board Meeting — February 11, 2018

Opening of Meeting
Meeting Start @ 6:04pm

1. Roll Call/Attendance: Colton Lenzinger, Lindy Wolthuis, Kristin Brown, Elizabeth Ratti, lan Launius, Matt Morgan,

Amanda Nuyen, Katie Moratti.

President — (Colton Lenzinger) - present
e Looking for more managers to fill the open spots in a number of divisions

VP Baseball (Steve Tanner) — absent

VP Softball (Lindy Wolthuis) — present

e Looking to have the Little Minors Softball division start the season with 1 practice and 1 game per week and
move to 2 games per week.

e Mr Bell’s daughter is a softball player and has offered to do some instruction on pitching and catching for
Minors softball and up.

Player Agent (Kristin Brown) — present
e Looking at options to include in coach binders re: slushy coupons. lan Launius suggested possibly doing
Peachwave coupons instead of purchasing the slushies from concession?

Treasurer (Matt Morgan) - present
¢ Financial Update: We’ve collected $22,000 in player registration fees which is on track from previous years.

Sponsorship Officer & Uniforms (Katie Moratti) — present
e Looking at new options for Little Minors and up. Amanda Nuyen motion to do 2-button option for Little
Minors and up and keep the same uniforms for Tball and Coach pitch. Elizabeth Ratti 2", passes unanimously.
e Currently at 32 team sponsors, with current team counts we need 42-46.

Webmaster (Amanda Nuyen) — present
e Continuing to add sponsors to website
e Also plans on adding the age charts

Scheduler (Elizabeth Ratti) — present
10. No updates

11. Safety Officer (Paul Wargolet) — absent

e No updates



12. Fundraising Officer (lan Launius) — present
e Setting up Growlers dates for raising funds as well as increasing banner sales and a potential spiritwear online
shop.
e Looking at working on and improving upon the Hit-a-thon to increase participation.

13. Umpire-In-Chief (Shaun Ballard) — absent
e No updates

14. Secretary (Nicole Hess) — absent

e Old Business
o Bank
o New Business:
o Draft
= Kristin Brown motion to approve existing draft policy to use for 2018 season. Lindy 2", passes
unanimously.
e Open Forum

Elizabeth Ratti motion to adjourn, Matt Morgan 2", unanimous.

Meeting adjourn @ 7:42pm



